Pepperell Finance Committee

Meeting Minutes
for
17 February 2021
Attendance: Chief Brian Borneman, Pepperell Fire/Ambulance; Kevin Bragg; Robin Rose Buxton; John
Ladik, Chair Finance Committee; Andrew MacLean, Town Administrator; Michael Morgan, NVTHS
Representative; Dr. Denise Pigeon, NVTHS Superintendent; David Querze, EMD ; Margaret Scarsdale,
Select Board; William Schlosstein, Town Accountant; Chief David Scott, Pepperell Police; Michelle
Shepard, NVTHS Business Office; David Stairs, Patriot RECC; Mark Vasapolli
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately
7:00 PM
Dr. Denise Pigeon provided an overview of the hybrid teaching model, activities, and budget for the
Nashoba Valley Technical High School (NVTHS). Students currently attend full time for a week in their
trade discipline and then attend remotely for a week to cover the academic courses. The school is
working to keep all sports and clubs operating as close to normal as possible. Overall, the student
population has increased by 11 students. The administration has worked hard to keep the increase in the
budget at 2.42% over last year. Dr. Pigeon explained that the staff and teachers agreed to no raises for the
new year. The school is also using all of the E&D (Emergency and Deficiency) funds to keep the budget
increase low. The stabilization fund, currently at $1.634M is not being increased, but $200,000 is being
added to the OPEB fund. Dr. Pigeon noted that contract negotiations for next year are currently
underway. The Pepperell student population has decreased by 19. Since costs are prorated by student
population across the towns, the result of the Pepperell assessment is $1,573,580 which is $173,657 less
than last year. This decrease is all due to the drop in enrollment. Dr. Pigeon noted that this is most likely
a onetime drop since the school has already received 50 Pepperell applications for next year. She did not
have a guess as to how many of the 50 will actually enroll next year.
Dr. Pigeon also noted that the state has not been consistent in reimbursing the school for transportation
costs. Some years it is 80% other years it is 70%. A new directive from the State will allow full capacity
on busses for the next year.
The next agenda item was a discussion of the police budget provided by Chief David Scott. He stated that
the department is still understaffed by two officers from the authorized level agreed to a number of years
ago. However, the department has seen an increase of 7.5% in calls and an increase of over 4% in calls
requiring immediate action. The major need of the department is additional funding for two officers and a
senior clerk. The return of these previously funded positions would bring the department back up to its
historical “full-staff” level and previous level of service to the town. Additional hours for a senior clerk
will help eliminate the need for officers to help with administrative paperwork and also provide additional
staff time to cover for possible administrative retirement.
The two additional offices are needed to:
1. return an officer to the schools to educate the children on the effects of drug use, violence and
other topics
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2. Bring back the fourth officer on evening shift, which would allow for the return of dedicated foot
patrols, traffic assignments and bicycle patrols on what is the most active shift.
3. Promote an additional sergeant to fill two patrol supervisor shifts per week as well as the creation
of a detective sergeant position.
Chief Scott noted that the need for more officers to accomplish the current police function is now due to
changes in operations. Different factors have recently caused the department to handle certain calls
differently. The Pepperell Police Department is leading the development of a regional Crisis Intervention
Training, which trains officers to take more time on calls involving people in crisis in order to achieve
better outcomes. Also, the passage of police reform legislation in Massachusetts requires “de-escalation
tactics” to be utilized to stabilize situations. These tactics include but are not limited to “verbal
persuasion”, “slowing down an incident”, and “waiting a person out”. Although not new tactics, they will
now be utilized more often and for longer periods of time to comply with the legislation. Consequently,
officers have and will be spending more time on scene at several types of calls. With two or three officers
on patrol during most shifts, having officers tied up for significant lengths of time hampers the
department’s ability to handle more than one call at a time.
Chief Borneman next covered the Fire Department. He stated that the Fire department is requesting a
2.27% increase in the budget. The major item is for an online subscription/membership to NFPA. This
will provide the department with an easy to use resource for searching current and prior versions of the
Life Safety Code which provides strategies to protect people based on building construction, protection,
and occupancy features. When asked about capital items, the Chief mentioned a new engine, an
ambulance, and a command car.
Next the Chief covered the Ambulance Department. The major request in the proposed 11% budget
increase is the salary for an additional paramedic to provide 24/7 service with so that each shift has
coverage by two EMTs. Currently the CARES act is covering the cost of one EMT. This funding is
scheduled to run out on 30 June 2021. The Chief remarked that he is happy the Town has signed up for
service contracts for equipment which helps keep repair costs down. He also noted that the capital line
item is used to replace equipment on a regular schedule. The $4,000 increase in training is to provide
online training since in person training is not acceptable during the pandemic.
Mr. Stairs next covered the budget for the Patriot Regional Emergency Communications Center (RECC).
He stated things are going well. The majority of the proposed 2.57% increase is for salary and wages.
There are eight (8) employees receiving step and cola increases. He has added additional funds for
overtime since that was underestimated last year when the Center was coming online. He expects
Townsend to join in FY’23. The Center received $617k in State grant money to cover equipment, salary,
and Ashby’s contribution. He is applying for a $505k grant for FY’22 to cover overtime due to COVID
quarantine, and staff for the overnight shift. He plans to add two staff when Townsend joins. In
answering a question about radio coverage, he noted that the Center has obtained a new console, new
repeaters, and radios. In addition, the police and Fire/EMS have purchased new radios to elevate the
coverage problem.
Next, Mr. Querze presented the budget for the Emergency Management Agency. The proposed budget is
9.31% over last year’s budget. The major cost driver for the increase is $950 to replace body armor
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which is out of date. The training budget remains at $5,600 for the Police Reserve Academy (required for
all aux. officers) at a cost $2,600 per recruit. With the Law Enforcement Reform Bill passed in 2020
there may not be specific Reserve Academies going forward, but instead some form of tiered training for
all police officers will be required. This impacts recruiting. The actual State plan is as yet unknown.
Current officers will also be required to go through additional training to “certify” under the new bill.
This will be a rolling 3-year certification process which will allow the agency to spread the additional
training over the next 3 fiscal years. The exact cost will not be known for months. The current training
amount may need additional funding from the Town if costs exceed budget.
During the discussion it was noted that the Town has received approximately $1M from FMEA and the
CARES act to cover COVID related expenses. The Town has used the money to help defray costs at
NMRSD and at NVTHS for cleaning and meals and has used the funds to build a supply of emergency
equipment now housed in the new EMA garage. The money can also be used to cover employee wages if
they are forced to quarantine due to the virus.
The minutes of the 3 February 2021 meeting were approved unanimously.
The next meeting of the Finance Committee is scheduled for 3 March 2021 and will cover Public Works.
The meeting was adjourned at approximately 8:51 PM.
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