Pepperell Finance Committee

Meeting Minutes
for
31 March 2021
Attendance: Kevin Bragg, Finance Committee; Robin Rose Buxton, Finance Committee; Casey
Campetti, Chair Planning Board; Quinton Cutler, Finance Committee; John Ladik, Chair Finance
Committee; Mark Matthews, EDAC; Joyce Morrow, Planning Board; Andrew MacLean, Town
Administrator; Margaret Scarsdale, Select Board; William Schlosstein, Town Accountant; Steven
Themelis, EDAC; Mark Vasapolli, Finance Committee
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately
7:00 PM.
Mr. MacLean started the budget discussion by stating that the FY’22 budget has an approximate
shortfall of $36,000. He believes this can be eliminated when some final numbers come in. Over the
past two weeks he learned that additional revenue for the emergency communications center was due
from Ashby and that the meals tax receipts from the State were closer to the previous year in spite of the
pandemic. Currently, the excise tax receipts are approximately down by $68,000, but the Town is
expecting revised numbers soon.
Mr. MacLean discussed the requests for additional staff. The current requests for part time staff amount
to approximately $160,000 that is not covered by the budget. The full time requests would cost
approximately $825,000 that is not in the budget. He stated his priority is for a human resources
professional for 15-20 hours per week and an increase of four (4) hours for a contract planner.
He next explained that the Town has a Free Cash balance of $1.4M. The recommended best practices
call for a town to have a balance of 10% of the general government portion of the budget, or $1.1M for
Pepperell. In total, the three “free cash” accounts have a total balance of $1.9M and best practices
recommend a balance of $3.5M. The water and waste water enterprise funds will be drawing down next
year to pay for the capital projects which are now completed. The OPEB(Retirement) fund balance is
$215,673 and the target is $13,167,551. This shortfall could be a problem in the future.
The non-excluded debt is summarized below:
Non-Excluded Debt

Cost is in the tax rate
FY2022 P & I Expense

Parks & Rec remodelling

$

4,120.00

Expires in FY2022

Senior Center Building

$

52,530.00

Expires in FY2022

Pepperell Springs Land Acq.

$

43,180.00

Expires in FY2024

NVTHS

$

44,429.35

Various Town Capital (ATM 2020)

$

68,303.86

$

212,563.21
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Expires in FY2025
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Capital spending is summarized below:
Capital Spending

Cost is in the tax rate
FY2022 Expense

Police
Fire
Ambulance
Public Works (highway, cemetery, parks)
Capital Spending

$
$
$
$
$
$

122,500.00
40,000.00
0.00
102,500.00
122,423.02
387,423.02

Target

$
$
$
$
$

135,000.00
50,000.00
80,000.00
125,000.00
439,000.00
829,000.00

Capital spending if far below what is really needed.
Mr. MacLean noted that the notion of a new public safety complex is being discussed. This would add
approximately $1.0M to the debt total for about 30 years. This would cost the average tax payer
approximately $0.75 per day. Even though this is a very large number, the Town is in a position to
assume this additional cost. However, this concept is still in the discussion stage as the Town is not
ready to commit to this project.
Mr. Maclean stated that Federal Covid money is available to cover additional paramedic hours through
December 2021 and it is possible that new stimulus money will cover the added hours for a longer
period of time. The Fire Chief would like to maintain 4.2 fulltime equivalents to provide the desirable
24/7 coverage. Mr. Ladik asked if it is possible to reduce Police overtime to fund an additional police
officer. Mr. MacLean doubted that could happen because of how the additional officer would be used.
Overtime is still needed to cover vacations, injuries, days in court, etc. Mr. MacLean also noted that
two union contracts are still in negotiation as are two personnel contracts.
Next was a discussion of the Nashoba Valley Technical High School (NVTHS). The assessment this
year is down by approximately $175,000 due to a drop in enrollment. The enrollment is expected to
rebound next year and the assessment will go up substantially. The question is how to save money this
year to pay for the large increase next year. The plan is to pay this year’s assessment and to reduce the
amount of the local revenues for this year. This will provide the cushion for additional revenue for next
year.
Mr. MacLean stated that the Town is waiting to verify the cost of insuring the vehicles and buildings.
He does not believe the final values will differ much from the current estimates.
Next Mr. MacLean discussed the facilities audit. Last year the Town purchased a new software tool to
assist with tracing facility maintenance items. The software provided a ten year look at those issues and
estimated a cost of $5.0M for materials at today’s prices and $7.0M with inflation. It is estimated that it
will cost between $7.0M and $10.0M do actually do the work.
He stated that expenses are on target relative to the FY’21 budget. This assessment takes into account
that some items are paid early to gain a discount, such as insurance. However, some line items are
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running in the red and a transfer from the reserve account will be necessary since the State does not
allow budget line items to run in the red. The current reserve account balance is $55,000.
The discussion next turned to the need for a full time planner. The Planning Board and the Economic
Development Advisory Committee both sent letters to the Finance Committee recommending the Town
hire a full time planner. The current budget has increased the time for a contract planner from 15 to 18
hours per week. Many of those present commented that that number was too low. Mr. Cutler asked if
the Town has left money on the table due to not applying for certain grants. Mr. MacLean replied that
the Town is aware of all grant opportunities, however does not always pursue those that would be
beneficial to Pepperell because of staffing levels and some of the grant proposals submitted are not as
complete as they should be. Mr. MacLean noted that one question to be answered is what number of
hours would be necessary to keep a qualified contract planner busy. Mx. Campetti noted that the
planning Board does not have the staff to do all the planned work such as developing new or revised
zoning bylaws. Ms. Scarsdale put forth the proposal to not to hire a full time planner for this year but to
include it in the budget for FY’23. The Town is currently working on a State grant that has the potential
to address five (5) or six (6) projects to vitalize the downtown in 2023. Mr. Bragg noted that it is best
not to lose this opportunity since one does not know what the future will bring relative to grant
availability. Mr. Themelis noted that the current staffing level and way of doing business cannot
continue. Mr. Maclean commented that a planner is not the highest on his priority list. He believes the
Town needs a human resources professional. Mr. Cutler agreed with the human resources need and
commented that the Town also needs a social worker. He asked if a grant or if Covid-19 Federal money
would cover a social worker. This needs further research.
Due to technical issues with his computer, Mr. Ladik adjourned the meeting at approximately 9:00 PM.
Prior to the adjournment, the Finance committee agreed to continue the meeting’s agenda on Tuesday, 6
April, 2021.
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